Learning outcomes of the Program:

= Graduates of the Management program gain all the experience and theoretical
knowledge necessary to professionally operate in management and leadership
fields through academic knowledge and practical skills. They acquire strong
abilities in analytical thinking, strategic planning, leadership, team management,
and other areas. These skills enable them to become successful managers and
leaders across various sectors and fields.

= Students learn strategic management processes, gaining knowledge about setting
long-term goals and objectives, planning, and methods for implementation.

= Graduates of the Management program are able to make sound and effective
decisions in various management situations.

= They possess the ability to make decisions by applying analytical thinking and
accurately assessing data in various scenarios.

= Graduates have practical skills in managing and motivating teams.

= They have developed leadership, strong communication, and collaboration skills,
gaining experience in resolving team conflicts and ensuring effective cooperation.

= Students acquire practical skills in project management, optimizing time and
resources, and managing project budgets.

= They gain extensive practical experience in labor law, labor relations, and
managing employee relations.

= Graduates are able to analyze operational processes within an organization and
apply practical approaches aimed at improving their efficiency.

= They gain experience in optimizing operations, improving quality, and ensuring

efficiency



